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Draft Minutes
1. Welcome Acting President 	
				
2. Apologies: Thomas Spring, Lynn Orman, Lisa Morrison, Shirley Goodwin, Janette Larrington, Nicola Wilson-Jones, Lynn Orman, Sandra Goodwin, Connie Charlton, Tania Nienhaus, Karin Brown, Sandra Pasco, Lynn Webster, Velda Crone, Gail Baty, Kerry Gilmour, Rachel Chapman,
Attendees: Judy Gardner, Anna Carr, Ann Esler, Karyn Stein, Glenys Earle, Anne-Marie Bruin, Breeze Robertson, Sheena Henderson, Pam Stainton, Susan Kirkham, Rosemary Weaver, Jenny Fellows
	Moved
	Judy

	Seconded
	Annemarie


Passed.
3. Acting President’s report
It is with sadness that on the 10 November 2024 we received the President’s (Rachel Chapman’s) resignation. A huge thank you to Rachel who led the organisation through many challenges both in her own life and the world. These challenges included Covid and a Cyclone in her area (See Autumn 2023 Newsletter) I took on the role as Acting President soon after that and to-date we have had two National Executive meetings. Unfortunately, due to the insufficient number of people wanting to enrol in the Teaching Training Diploma Course 2024-2025 this course was not able to proceed. Thanks to Sheena (Treasurer) and Rachel for working on a budget to see if it was feasible. Nobody has volunteered to take on the role of Newsletter Editor, after the resignation of Susan Kirkham, who has filled the role for nine years. Nor have contributions come in from members. Thanks, Susan, for all your years as Newsletter Editor. 

The voting members of the National Executive consist of the President/Acting President and two Branch Representatives from each of the four branches. 
Auckland and Upper North Island, Wellington and Lower North Island, plus Southland and Otago have only one Branch Representative. Only Canterbury and Tasman Branch has two Branch Representatives. Membership continues to decline (see graph).



Graph showing Number of Financial Members 2021-2024
 
In 2024 we have 18 Life Members.

It was with reluctance that the remit (see below) was agreed upon at the January 2025 National Executive Meeting. All members of the National Executive (voting and non-voting) recognised the huge contribution IYTA (NZ) has contributed to Yoga in New Zealand, by way of the non-profit Yoga teacher training course and the great sense of community fostered in its members. We all acknowledged the on-going need for such an organisation but the lack of volunteers makes it impossible.

Thanks to the National Executive Team and all our members as we step into the coming months.

4. Treasurer’s Report and financial statement of accounts		Sheena
IYTA must provide an annual report to retain charitable status. Accounts were prepared on a cash basis. As of January 2024, the amount held on a cash basis by each of the branches includes: Auckland $3,509; Canterbury $2,556; Wellington $4,164; and Otago $3,222, with the National Account balance being $22,054.
	Moved
	Judy

	Seconded
	Susan


Vote on Voting Form.
Anna Carr commended Sheena on the excellent financial status of the organisation. 
5. Branch reports
Auckland and Upper North Island: No events and support for remit. (Glenys)
Wellington and Lower North Island: The Wellington and Lower North Island Branch endorsed the nomination of Rachel Chapman for life Membership. Susan also expressed gratitude to Pam Stainton for stepping in as interim Branch Representative at the last National Executive meeting. (Susan). 
Canterbury and Tasman: They will be meeting the following day informally regarding the results of the AGM (Breeze).
Otago and Southland: The branch will continue to meet informally once a year. (Anne-Marie).
	Moved
	Judy

	Seconded
	Glenys

	Passed


6. Website report				
Glenys received some emails back about the AGM with people saying how much they loved the organisation. There has not been a lot of website activity or Google searches due to IYTA not advertising any courses.

7. General Business

a. Life Membership – Rachel Chapman
I (John Guthrie) nominate you [Rachel Chapman] for life membership.
Over the last ten years Rachel has have given a lot in what have been challenging times. Rachel was a tutor on the Teaching Diploma Course of 2015-16, when I was coordinator. She was an exemplary tutor. Rachel has had a commitment to IYTA (NZ) and the philosophy behind it since I first met her in 2005.
During the changes in how the TDC was presented Rachel bought her professional experiences to the association. She also maintained a close relationship with the course. She took on the daunting task of IYTA (NZ) President during the Covid years, until her reluctant resignation. Her commitment to the association and yoga makes her a worthy person for life membership. 
Judy Gardner
Rachel was President for 3-years and held the organisation strongly as it faced many challenges. I first met Rachel at the Tutor Review Weekend at Tahunanui Beach Motor Camp in 2009 and was immediately impressed with her Yoga knowledge, her application of the Yama and Niyama and her willingness. Rachel has been a tutor on many Teachers Training Diploma Courses. I fully support her nomination as a Life Member. 


Wellington and Lower North Island Branch
We support the nomination of Rachel Chapman for Life Membership.
	Moved
	Rachel

	Seconded
	Glenys

	Passed




b. Remit (this remit was considered by the National Executive January 2025 meeting and accepted by the National Executive). Judy read the remit:
‘The International Yoga Teachers Association (NZ) Inc. is wound up (according to Section 23 of the Rules (see Appendix 1)) as it is no longer able to find people to govern the charity's operations or carry out its work.”

Judy
· Judy read the remit on behalf of the NE and stared the reasons for taking it to the AGM, as the organisation has been struggling to fill roles; 
· there are fewer and fewer members each year with currently only 37 and the TDC course has had less interest. 
· There only one Branch with two Branch Rep. 
· Whichever way the vote goes, Judy emphasised that there is much work to be done and will remain on as President.
Ann Esler 
· asked about the options that had been discussed behind the scenes in terms of the organisation moving forward.
Anna Carr
· whose mother was involved with IYTA, expressed her interest with assisting and mentioned that she had some yogis as students at the University of Otago that could assist including a Treasurer.
·  She mentioned that many yoga teacher training courses lack the Kiwi ethos with elements tikanga Maori integrated into the course, which is unqiue to IYTA (NZ) as an established NZ non-profit organisation. 
· The International Yoga Teachers’ Association (NZ) has grown organically in Aotearoa is a real asset of the Aotearoa. 
· She mentioned that the Branch committee structure may be burdensome and can include restructuring and the teacher training offerings could be revisioned.
Rachel 
· Discussed the many challenges faced by the organisation over the years, including that working families who need two incomes aren’t able to volunteer – that they need both parents working to survive.
· Discussed the many challenges faced by the organisation over the years.
· She mentioned that many membership organisations are struggling, and that in order to operate in the current environment, they have to be innovative. 
Glenys 
· talked about the difficulty the organisation has been having over the last few years. In terms of governance, the organisation has struggled to fill key positions, such as President, Treasurer and sufficient Branch Representatives. 
· She said it may be that the model including Branches is not working. The organisation is also not attracting as many teacher trainees. She said it may be easier to let the old form go.
Sheena 
· mentioned that IYTA was one of the only organisations that offered the depth of study that she wanted. The organisation gave her safety and has such breadth of knowledge. She knows that they need to get more young people involved. 
Karyn 
· mentioned that she has deep respect for those involved with the development of the organisation. She hopes that an alternative way forward can be found given the non-profit and collective focus of the organisation as once it shuts down it’s not likely to be revisited. 
· She said that we could get through hard times, as we did with Covid. She mentioned the TTC could be adapted to run online to reduce costs. 
Breeze 
· acknowledged her deep respect and love for the organisation and would love to help but is not in a position to. 



Susan 
· expressed her thought that the form is no longer fit for purpose, but the spirit of Yoga embodied in the organisation will continue in whatever way is appropriate.
	Moved
	Judy

	Seconded
	Susan

	Vote on Voting Form


Meeting closed at:    11 am 
Judy will be setting up a NE meeting after the 31st of March for July 31st, 2025.
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